PROJECT ECHO
A REVOLUTION IN HEALTHCARE EDUCATION AND CARE DELIVERY

Are you interested in enhancing the skills of your nursing home staff in supporting, residents
with palliative care needs?
We are looking for nursing homes in Dublin to become part of an exciting on-line project supported by funding
from the HSE. The project aim is to support the knowledge, skills and confidence of nursing home staff in managing
residents with life-limiting conditions. Training sessions will be facilitated by experts in the field of palliative care,
delivered free of charge to your nursing home using videoconferencing software.

What will you do?

As project members, your team will be involved in
deciding what topics will be covered during the ten
training sessions which will commence this spring.
Potential topics may include:
• Assessing palliative care needs for nursing home
residents
• Advanced care planning
• Polypharmacy
• Nutrition and hydration in the last year of life
• Managing symptoms at end of life
• Managing co-morbidity
There will be 10 sessions running between March 2018 and September 2018. Each session will last 90 minutes. You
can join the sessions online using your computer, tablet or phone so you don’t even have to leave your nursing home
and all staff who are interested and free to attend a session are welcome to sit in. You will be supported with the
technology every step of the way.

Project ECHO AIIHPC for Nursing Homes
Background

Project ECHO (Extension for Community Healthcare Outcomes) is a pioneering tele mentoring programme which was
developed in the School of Medicine at the University of New Mexico (UNM).
The ECHO AIIHPC Nursing Home project is designed to support nursing home staff to improve their knowledge and
skills in the care and management of patients with a wide range of palliative healthcare needs. The ECHO model™
brings together the palliative care multidisciplinary team from St Francis Hospice and Our Lady’s Hospice & Care
Services (the hub) and nursing home staff (the spokes). Each ECHO will usually last one hour and thirty minutes,
accessed from within your own nursing home facility using teleconferencing software. Through fortnightly teaching
sessions and case presentations, nursing home staff will have the opportunity to discuss patient scenarios which
they have found challenging and determine the best course of future treatment. The network will foster a spirit of
learning from each other in a safe environment.
The key aim of the Nursing Homes project is to build skills and knowledge of staff to improve their resident’s
experiences and avoid unnecessary emergency department attendances or hospital stays. A further objective is that
nursing home staff teams will feel empowered to access relevant palliative care services appropriately and become
an effective connected learning community.

What will participation in the ECHO Nursing Home project entail?

Download of videoconferencing software on a dedicated computer within your nursing home (technology may be
available to loan if required and IT support is available).
Attendance at an induction session for all hub and spoke members, which will take place in February. During this day
participant’s will:
• meet hub and spoke members
• learn more about ECHO AIIHPC and the Nursing Home project
• agree on best time and dates to run ECHO sessions
• agree curriculum topics
• agree dates for participants to submit case presentations
• complete pre ECHO documentation and agree a contract of participation
At the end of the project participants will be asked to complete and answer some brief questions on their overall
views of ECHO. This information will be collected anonymously.

Advantages of Project ECHO
•
•
•
•
•

Specialist training delivered free of charge
Sessions can be attended by staff without having to leave their place of work
Opportunity for nursing home staff to discuss challenging cases with multidisciplinary team and other nursing
homes
Improvement in the skills and knowledge of staff when delivering a palliative approach to care
AIIHPC IT staff support in setting up the teleconferencing system

How can Nursing Homes apply to participate in the ECHO Nursing Home project?

Expressions of interest are currently being sought from nursing homes in the Dublin area. If you are interested in
learning more about the project, please contact Dr Cathy Payne (AIIHPC Programme Manager and ECHO AIIHPC Lead)
cpayne@aiihpc.org.
If more Nursing Homes apply to join this project than there are places, we will access the applications based on the
following criteria:
• Evidence that the application is supported by nursing home management.
• Willingness of nursing home staff to engage in all aspects of the project including project evaluation.
• Capacity within nursing home to release staff for ten fortnightly teleconference meetings lasting 90 minutes
(dates and times of the fortnightly sessions will be determined by consensus at the training day).
• Dedicated meeting room with appropriate IT infrastructure to enable attendance at online training sessions.
The AIIHPC Digital Manager and Developer is available to discuss IT requirements and will organise site visit/
telephone support if required
In addition, we will review applications to ensure representation of both public and private nursing homes and
geographical spread across Dublin.

Organisations Involved
Project ECHO
Project ECHO (Extension for Community Healthcare Outcomes) is a collaborative
model of medical education and care management that empowers clinicians
everywhere to provide better care to more people, right where they live.
The ECHO model™ does not actually “provide” care to patients. Instead, it
dramatically increases access to specialty treatment in rural and underserved
areas by providing front-line clinicians with the knowledge and support they need
to manage patients with complex conditions such as: hepatitis C, HIV, tuberculosis, chronic pain, endocrinology,
behavioral health disorders, and many others. It does this by engaging clinicians in a continuous learning system and
partnering them with specialist mentors at an academic medical center or hub.

All Ireland Institute of Hospice & Palliative Care
All Ireland Institute of Hospice & Palliative Care (AIIHPC) is a leading organisation with
national and international influence driving excellence in palliative care. AIIHPC is a
collaborative of hospices, health and social care organisations and universities on the
island of Ireland.

St Francis Hospice
St. Francis Hospice provides a specialist palliative care service to people in North
Dublin. This includes support for their families and friends and all healthcare
professionals involved in their care. In 2016 the multidisciplinary team supported
more than 1,500 patients and their families.

Our Lady’s Hospice & Care Services
Our Lady’s Hospice & Care Services is a 218 bed hospice providing specialist
care for people with a wide range of needs from rehabilitation to end of life
care. They provide specialist care to over 1,500 individuals every year.

Funded By
Health Service Executive
The HSE provides health and social services to everyone living in Ireland. Its
services are delivered in Hospital Groups and Community Health Organisations

Contact
Dr Cathy Payne
Programme Manager AIIHPC
Email: cpayne@aiihpc.org
T: +353 (0) 1 491 2948

